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Note:-Attempt all Questions. 

1- Describe about the evolution of management thought? 

izca/ku ds fodkl ds ckjs esa crkb,A  

2- Describe the nature and scope of management process? 

izca/ku dh izfdz;k dh izd`fr vkSj nk;js dk o.kZu dhft,A  

3- What are the steps in the planning process? 

;kstuk izfdz;k esa dne D;k gS \ 

4- Mention some advantage and limitation of planning 

ykHk vkSj ;kstuk dh lhek dk mYys[k dhft,A  

5- Mention the factors which are responsible for the emergence of informal organizations? 

vukSipkfjd laxBuksa ds m)o ds fy, ftEesnkj dkjdksa dk o.kZu dhft, \ 

6- Define span of control? What are the types of span of control? Explain the factors 

determining span of control 

fu;a=.k dh vof/k dks ifjHkkf"kr dhft, \ fu;a=.k dh vof/k ds izdkj vkSj fu;a=.k dh vof/k fu/kkZfjr djus 

okys dkjdksa dk o.kZu dhft,A  

7- What do you mean by delegation of authority? Difference between delegation and 

decentralization? 

izkf/kdj.k ds izfrfuf/keaMy ls vkidk D;k vk’k; gS\ 

8- State and explain the basic steps involved in a typical selection procedure? 

jkT; vkSj ,d BsB p;u izfdz;k esa 'kkfey cqfu;knh dne dh O;k[;k dhft,A  



9- Explain the controlling process? And also explain the techniques of effective control? 

izHkkoh fu;a=.k dh rduhd dh O;k[;k dhft,\ vkSj fu;a=.k djus dh izfdz;k dks le>kb;sA  

10- Give an account of some popular non-budgetary control techniques. 

dqN yksdfiz; xSj ctVh; fu;a=.k rduhdksa ds ,d [kkrs dk o.kZu dhft,A  

 

 

 

 

 


